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丁he Kharafi G「oup

We a「e a muしti=ationaし, muしti-faceted g「oup with

a wide va「iety of inte「ests, Ou「 「oots are in Kuwait

and have been fo「 over lOO yea「s but we operate

WO「しdwide,

丁he activities we cover a「e those in Construction,

lnvestment, Deveしopment, Manufactu「ing,Comme「ce,

丁ourism and Leisure,

The g「oup has since deveしoped into a GradeくくA〉〉

I=temationaしContracto「 We have theしargest food

COmPany両he Middしe East (Ame「icana), MAK G「oup

has ma」O「 Stake equity and Boa「d 「ep「esentation in

SeVe「aししocaしand intemationaしcompanies,

Kharafi G「oup IS a ma」Or Pしaye「 in p「ojects underthe

BO丁scheme and other p「ivatization schemes. We

a「e the fi「st g「oup 「egionaししywhoしaunched, eXeCuted

and cu「rentしy executing BOT p「ojects, The G「oup’s

「eco「d of accompしishments incしudes:

● In 1996, We have signed the 15-year COnCeSSion

ag「eement fo「 Bei「u=ntemationaしAirpo「t Ca「

Pa「k in Lebanon〇

・ ln 1998EMAK(AGroup“scompanyworking in Egypt)

WaS aWarded the　40-yea「 COnCeSSion cont「act

to Buiしd, Operate and Transfer the Marsa Aしam

lnte「=ationaしAirpo「t・ Const「uction was compしeted

ahead of scheduしe and commerciaしope「ations

COmmenCed in Octobe「 2001. Ma「sa Aしam Airpo「t

WaS the fi「st g「eenfieしd BOT ai「po「t p「oject in the

Wo「しd,

」蜜
州看A。 KHARAF音

・ In 2001一UDC (One of the Group’s companies in

association with Ionics. Inc., USA (now GE) signed

the 30-yea「 COnCeSSion contract to Buiしd, Ope「ate

and T「ansfe「 Suしaibiya Wastewater T「eatment

and Recしamation Pしant in Kuwait,丁he Pしant is

COnSidered to betheしa「gestofits kind in thewo「しd

using the Reve「se Osmosis (RO圧echnoしogy,

丁he Kharafi G「oup is dive「se, but not f「agmented・

Majo「Subsidia「iesoperateautonomousしy,While Head

Office ope「ations p「ovide co「porate services and a

Cent「aしfocus for Group strategy,丁here is continued

C「OSS SuPPO「t amOng COmPanies and divisions, SO

thatwhen you a「e deaしing with one membe「ofthe

G「oup, yOu a「e deaしing with aしし.

Ou「 phiしosophy of management is to cuしtivate seしf-

COnfidence and encou「age decision making; tO

foste「 the ent「epreneu「iaしspi「it and combine it

With st「ict business discipしine and theしatest state-

Of-the-a「t teChnoしogy and business methods, it is a

Phiしosophytha=ed us to the f「ont rank of companies

in the Middしe East, having an annuaしtu「nove「

app「oaching US $ 4.00 B冊on, Ou「 success has

P「OPeししed it into 「eaching ou「 growth, deveしopment

and goaしof exceししence that exceeds our custome「s

expectations,
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Ut雪葛it冒es Deveしopment

Company

丁his p「oject has p「oved with no doubt, the impo「tant

「Oしe ofthe P「ivate Secto「 in the deveしopment process

th「ough activating theしocaしinvestments as weししas

att「acting the fo「eign investors,

Mohammed Abduしmohsin Aし　Kha「afi and Sons

G「oup th「ough its st「ong aししiance with ionics (now

GE) Inc○○ USAsta「ted togethe「 in 1998 with the Pre-

quaしification fo「the Suしaibiya Wastewate「丁reatment

and Recしamation Pしant Tender In May 2001タboth

estabしished Ut冊ies Deveしopment Co., aS the first

SpeciaしPu「pose Company (SPC) in the State of

Kuwait, tO eXeCute the Concession Contract unde「

the Buiしd Operate and T「ansfe「 (BO丁) scheme,

On 7th May 2001, the Concession Cont「act was

Signed between the Gove「nment of the State of

Kuwait 「ep「esented by the Minist「y of Pubしic Works

and Ut冊es Deveしopment Company"

Sulaibiya Project

丁heSuしaibiyaWastewate「丁「eatmentand Recしamation

Pしant is a g「oundbreaking p「oject, nOt Onしy in the

Middしe Eastwhe「e it is the fi「st inf「astructure faciしity

Of its size to be executed as BO丁but aしso wo「しdwide

as it is theしa「gest of its kind using the 「eve「se

OSmOSis (RO) technique in domestic wastewater

recしamation,

丁he Pしant initiaししy t「eats up to 375,000 cubic meter

Of 「aw domestic wastewater per day when it begins

OPe「ations・ The capacity wouしd eventuaししy 「each up

to 600'000 cubic mete「s pe「 day du「ing the 30-yea「

COnCeSSion pe「iod"丁he Pしant t「eats around 60 pe「

Cent Of Kuwait’s totaしdomestic wastewate「

丁he Concession Period sta「ted o= the 7th of 」uしy

2002. The Pしant was constructed in　しess than 29

months and the Concessionai「e is now ope「ating

and maintaining the Pしant and unt旧he expi「yofthe

Concession Pe「iod,

丁he specifications of the Recしaimed Wate「 p「oduced

f「om Suしaibiya Pしant exceeds the Wo「しd Heath

O「ganization (WHO) standa「ds fo「 potabしe wate「

However, the use of such Recしaimed Wate「 is

しimited to ag「icuしtu「aしand indust「iaしappしications

a=d possibしy in a va「iety of othe「 usages such as

ga「dening' Ca「 and buiしding washing" In addition, it

COuしd be 「e-Cha「ged in an underg「ound aquife「 to

become a st「ategic wate「 sto「age"

丁he Government of the State of Kuwait w冊buy aしし

the Pしant p「oduction of Recしaimed Wate「
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By mid 2004' PrePa「ations sta「ted fo「 the testing,

COmmISSIOnlng and ope「ations and on 14th August

2004 the dive「sion of the wastewater commenced

from the oしd t「eatment pしant at A「diya to the New

Pumping Station atA「diya, f「omwhe「e itwas pumped

through the transfe「 pipeしines to Suしaibiya"

Afte「しong and intricate se「ies of testing fo「

t「eatment and recしamatio= P「OCeSSeS, the fi「st d「op

Of recしaimed waterwas p「oduced f「om the Pしant on

丁hursday 4th Novembe「 2004

Project’s Faciしities

Suしaibiya Pしant P「oject incしudes the P「eしimina「y

丁reatment and Pump-ng Station at A「diya,the

丁ransfe「 Pipeしines from A「diya to Suしaibiya and the

丁「eatment and Recしamation Pしant at Suしaibiya,

丁he p「eしimina「y t「eatment of the wastewater starts

With sand and grease 「emovaしupon its a「「ivaしat

A「diya Pumping Station, Afterwhich, the wastewater

is directed to two Buffe「丁anks each　67　mete「s

diamete「 and 7 mete「s depth・ These tanks 「eguしate

the fしows a「riving to Ardiya befo「e being pumped to

Suしaibiya.

Development Pe「iod

Signi=g the Concession Cont「act on 7th May 2002

WaS the sta「t of a se「ies of meetings and extensive

COmmunications between mo「ethan lOcitiesa「ound

the Gしobe" Howeve「 most of these meetings we「e

heしd in Kuwaitand thewo「king hou「sdu「ingthis 14-

month deveしopment period exceeded 300,000 man

hou「s" This pe「iod ended on 7th 」uしy2002.

Du「ing that period, the basic design of the P「oject

WaS COmPしeted' and on 24th 」une 2002 the Faciしity

Ag「eement was signed with Nationaし　Bank of

Kuwait, Guしf Bank and the Bank of Kuwait and the

Middしe East・ Aしso the Enginee「ing, P「ocu「ement and

Const「uction Contract (EPC); and the Ope「ation and

Maintenance Cont「act which continues untiしthe end

Of the Concession pe「iod, We「e aしso signed"

On 7th」uしy2002, boththe Minist「yofPubしicWo「ksand

Ut冊es Deveしopment Companysigned a document.○○

a document announcing the commencement of the

Concession Period and the sta「t of the Const「uction,

The Construction

Du「ing 29 months' SeVe「aしKha「afi G「oup companies,

among them Mohammed Abduしmohsin Aし-Kha「afi

fo「 Gene「aし丁「ading, Cont「acting and lndust「iaし

St「uctu「es (MAK),

丁he NationaしCompanyfor Mechanicaしand Eしectricaし

Works (Kha「afi Nationaりand the Kuwaiti-B「itish

Readymix Conc「ete Company, in addition to the

German Compa=y Ph旧p Hoしzmann and the ltaしian

COmPany ltaしba a subsidia「y o=onics lnc○○ USA),

aししhave joined their effo「ts in o「de「 to execute

this g「oundb「eaking mega P「oject, Which is 「eaししy

COnSide「ed a sou「ce of pride fo「the State of Kuwait"
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Plant Ope「ation & Maintenance

Afte「 producing the first d「op of 「ecしaimed water on

丁hursday 4th November 2004, and upon the earしy

COmmenCement Ofthe comme「ciaしope「ations ofthe

Pしant on lst December2004' The NationaしCompany

Fo「 Mechanicaし　and Eしect「icaし　Works (Kha「afi

Nationaし) sta「ted to ope「ate and maintain the Pしant

unt旧he exp一「y Of the concession pe「iod, With the

Participation of United Ut冊ies company of the UK.

1onics(now GE). 「emains invoしved with the ope「ation

and maintenance of Suしaibiya, nOt Onしy as a

Sha「ehoしder in UDC- but by having ltaしba, One Of its

Subsidia「ies, OPe「ating and maintaining the uしt「a-

f冊ation and 「eve「se osmosis part of the Pしant,

Majo「 Project Benefits

● Savethe Gove「nmentthefinanciaしbu「den of huge

investments.

● Cu「b ma「ine environmentaしpoししution as no

Pa「tiaししy t「eated wastewate「wouしd be disposed off

in the Guしf.

・ Reuse of the recしaimed wastewate「 in a safe

manne「 that p「ese「ves the environment,

● Eしiminate the cu「「ent p「obしem of p「oしife「ation

Of unpしeasant odo「s from the now abandoned

COnVentionaしwastewate「 t「eatment pしant at

A「diya・ Those odo「s sta「ted to disappea「with the

COmmenCement Of the new Pしant ope「ations,

● The Project has a st「ategic objective that is to 「e-

Cha「ge the 「ecしaimed wate「 into the unde「g「ound

aquife「to be a strategic wate「 「eserve fo「the

State of Kuwait,

● Transfo「m sしudge into naturaしfertiしize「 suitabしe

fo「 aししag「icuしtu「aしpu「poses・

● The State of Kuwait buys the 「ecしaimed wate「

f「om the Concessionaire at a competitive p「lCe

ag「eed upon in the Concession Cont「act,

● When the Concession Pe「iod expl「eS, the Pしant

OWne「Ship w岨be t「ansfe「「ed to the State of

Kuwait・ f「ee of cha「ge" Bythen, the totaしsav-ngS

to the Statew岨be around KD3,2 biししion ($11.00

b冊on) ove「theしifetime of the concession.

Suしaibiya is the fi「st in a se「ies of simila「 projects

in the 「egion th「ough which probしems 「eしated to the

SCa「City of water 「esou「ces couしd be soしved, Simiしa「

P「Ojectsare aしso beneficiaしasthey 「educethe need to

buiしd mo「e expensive seawate「 desaしination pしants"
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聖I (叫び連I咄互モノかI
Ardiya And Pipe葛ines To Su葛a雪biya

轟かかI中山恒心I場現車

Sc「eening Bui[ding

争集ずりJト♪I場げ

Sand & G「ease T「aps at A「diya

言∴ ,能言上
もらかI凸」」`二・ ㌦享

Pump House at Ardiya

」山私引担

Pipelines
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蜜は♪I神山♂享
Odo「 Cont「o葛Building

軍鶏I七㌦宣i臼に云印譜Iユ印三三

Su「ge Vessels
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Sulaibiya - UF/RO Reclamation 
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Ultra - Filtration Building 

� , F u : a , �  
Reverse Osmosis Building 

_a1S:t I as Wt l as� 
Chloringtion Dosing Room 

o.l�I    o__,.:¡utl � 
Ultra - Filtration Building 

� I F U : i l l �  
Reverse Osmosis Building 

O_Jl.l)'I�� � l j S J A  
Control Center at Administration Building 
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Sulaibiya - Ancillary Buildings 

O_JIJ)'I  

Administration Building 
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Laboratory at Administration Building 
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Laboratory at Administration Building 
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Workshops 
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Laboratory at Administration Building 
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Laboratory at Administration Building 
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